
COUNTY COUNCIL LOCAL COMMITTEE FOR 
ALLERDALE

Meeting date: 3 April 2018

From: Corporate Director – Health, Care and 
Community Services

ALLERDALE LOCAL COMMITTEE BUDGET ALLOCATIONS 
2018-19 – COMMUNITIES BUDGET 

1.0 EXECUTIVE SUMMARY

1.1 The report sets out the Communities Budget for Allerdale as agreed at 
full Council on 15 February 2018 and its purpose is to advise Members 
of those budgets and to recommend how these are further allocated.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The budget allocated to each local committee allows local Members the 
freedom to fund local priorities as determined through Area Planning.

2.2 The work of the local committee contributes to the achievement of the 
Council Plan 2018 – 2022 outcomes which are that:

 People in Cumbria are healthy and safe

 Places in Cumbria are well-connected and thriving

 The economy in Cumbria is growing and benefits everyone

2.3 There are no equality implications associated with this report.

3.0 RECOMMENDATIONS

3.1 Members note the budgets allocated to Allerdale Local Committee for 
2018-19 as set out in Appendix 1.

3.2 Members agree the full School Crossing Patrol Budget of £38,154 is 
allocated to fund the provision of school crossing patrols in the 
Allerdale area as per the Service Level Agreement - see Appendix 2.

3.3 Members agree the full Neighbourhood Support Budget of £116,857 is 
allocated to contribute to the funding of the Community Services Team 
for 2018-19.



3.4 Members agree the allocation of the full Money Advice Budget, £66,570 
to the Citizens Advice Bureau. 

3.5 Members agree to the allocation of the 0-19 budget of £78,783 as set 
out in paragraphs 4.14 to 4.15.

3.6 Members agree to the use of the 11-19 Universal Provision budget of 
£32,908 to be agreed at future meetings of local committee.

3.7 That £77,399 General Provision budget be allocated as set out in 
paragraph 4.18 to 4.22.

3.8 Members agree to continue with the approval of monies from 0-19, 11-
19 Universal Services and General Provision to be made at meetings of 
local committee as separate agenda items (Community Grants, 
Investment in Children and Young People).

3.9 Members agree to continue with the approval of monies from the 
Community Projects fund to be made by the Area Manager in 
consultation with the individual Local Members and the Chair / Vice 
Chair of Local Committee.  

3.10 Members agree that any unallocated money from the Community 
Projects fund at 31 December 2018 to be added back into the General 
Provision.

3.11 Members agree that any unallocated money from the 0-19 Projects fund 
at 31 December 2018 to be added back to the 0-19 fund.

4.0 BACKGROUND

4.1 There are a range of strategies, plans and policies which assist in guiding 
the allocation of funds available to Local Committees. Under the 
Constitution, the Local Committee is bound to adhere to the County 
Council’s Policy Framework, composed of policies and plans agreed and 
adopted by Council as a whole. The primary document is the Council Plan 
2018-2022. Locally, the Area Plan should be the most significant driver of 
resource allocation. We have data in relation to wealth, health and 
demographics from reliable sources alongside information about previous 
grant allocations, key projects and knowledge of available assets alongside 
specific local needs.

4.2 Other areas of consideration are the requirements outlined in the 
Constitution and through the budget setting process, the limitations of certain 
budgets and the need for Local Committee to identify the levels of funding 
available to support community grants and community capacity building.

4.3 Total Local Committee allocations were approved at County Council on 15 
February 2018 and are shown for the Allerdale area at Appendix 1.



SCHOOL CROSSING PATROLS

4.4 A Service Level Agreement (SLA) has been prepared and is included at 
Appendix 2 and will cost £76,793 for a full year’s service. The current 
allocated budget of £38,154 is significantly less than the SLA although the 
level of vacancies currently will mitigate this. The budget for 2018-19 is 
£4,131 less than the previous year as a post at Beckstone Primary School 
had been vacant for three years and the budget for that post has therefore 
been removed.

4.5 At the end of the year, there is an estimated underspend from 2017-18 of 
approximately £14,000. This may be carried forward into 2018-19 but this is 
yet to be confirmed. 

4.6 There are currently 18 posts at 15 school sites and 10 of these are currently 
vacant. If these posts remain unfilled or are disestablished, the true cost of 
the SLA will be less than the £76,793 quoted in paragraph 4.4.

NEIGHBOURHOOD SUPPORT

4.7 The Community Development Team was developed as part of a wider 
restructure in 2015/16 and incorporates the functions of the former Area 
Support Team to which this budget relates. 

4.8 The devoted budget line, Neighbourhood Support reduced several years ago 
to reflect a changed structure. The costs of the Community Development 
Team are partly borne by this budget line. Local Committee are asked to 
confirm the entire budget to be used as a contribution to the staffing of the 
Community Services Team.

MONEY ADVICE

4.9 Members will be aware that this budget line covers the costs of an existing 
contract with the Citizens Advice Bureau. The funding of £66,570 is ring 
fenced for this purpose. 

4.10 Since the 1st April 2013, Allerdale Citizens Advice service has delivered a 
range of support to local people experiencing financial hardship. To enable 
this, the service receives has received an annual grant from Cumbria County 
Council.

4.11 Allerdale Citizens Advice provides the following sessions across Allerdale:

Workington Drop-in sessions
Mondays, Wednesdays and Fridays  
9.30am – 12.30

Keswick Drop-in sessions
Mondays, Wednesdays and Fridays 
10am – 3pm

Maryport, Aspatria, 
Cockermouth and Wigton

Pre-arranged appointments

4.12 Up to quarter 3 of 2017-18, Allerdale CAB met at least 85% of their target. 



0-19 SERVICES

4.13 This is designed to enhance the provision that the commissioned and 
statutory work streams deliver. Through the Area Plan, the provision of 
services for young people has been identified as a priority. 

4.14 In 2017-18, Members agreed to the allocation of £16,000 from the 0-19 fund 
to support smaller community projects on a divisional basis. It is proposed 
that this same approach is adopted in 2018-19. Potential projects / schemes 
will be identified by local members and supported by the Community 
Development Officers.

4.15 The remainder to be used to tackle specific issues affecting children and 
young people across the wider Allerdale area. Applications will require 
approval by local committee which will be informed by the Children and 
Young People’s Partnership. 

11-19 UNIVERSAL PROVISION

4.16 This is a ring-fenced fund which is to be utilised to provide / support the 
development of universal youth provision across Allerdale.

4.17 Members are asked to agree to the awarding of this fund to remain with the 
local committee; all decisions to be informed by the Children and Young 
People’s Partnership.

GENERAL PROVISION

4.18 An amount of £77,399 has been allocated to the Local Committee as a 
General Provision. This is an increase of £235 on the previous year. In 
2017-18, Members agreed to an allocation of £16,000 from General 
Provision to fund local community projects in divisions. It is proposed that 
this same approach is adopted in 2018-19. Potential projects / schemes will 
be identified by local members and supported by the Community 
Development Officers.

4.19 In 2017-18, members agreed to an amount of £50,000 to be set aside to 
fund projects that are themed around a need rather than on a geographical 
basis. It is proposed that until further information is available, no further 
specific allocations are made from General Provision. Specifically, a top-up 
to the School Crossing Patrol fund may be required but this will not be 
known with certainty until later in the year.

4.20 Local Committee are also asked to consider that the Tour of Britain will be 
coming to Cumbria again in 2018 and as part of the preparations, we are 
being asked to look at how communities across the county can become 
involved. This may require some investment locally and the General 
Provision fund can be utilised to support this. As above, the extent of this will 
not be known with any certainty until later in the year.

4.21 It is proposed that once these two projects have been clarified in terms of 
resources, any allocations are agreed at local committee and a further 
balance is retained to provide greater flexibility to fund other activities that 
support area planning and area working.



4.22 Expenditure against the General Provision outside grants will be agreed by 
the Area Manager and the Chair of Local Committee and subsequently 
reported to Local Committee. This expenditure will be used to support area 
planning and area working and to fund activities that are consistent with the 
priorities of Allerdale Local Committee but which would not attract traditional 
grant funding.

5.0 OPTIONS

5.1 A number of recommendations have been made within this report both about 
specific allocations and how funds could be distributed going forward. 
Members have the option to agree to all or some of the recommendations 
made.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 Devolved discretionary budget allocation for 2018/19 is £227,244.

6.2 Devolved non-discretionary budget allocation for 2018/19 is £183,427

7.0 LEGAL IMPLICATIONS

7.1 There are no direct legal implications arising from this report. 

8.0 CONCLUSION

8.1 With a static budget and limited staff resources, this report sets out a 
number of recommendations relating to the allocation of funds which in 
some cases continue with the approach agreed last year.

Brenda Smith
Corporate Director – Health Care and Community Services

March 2018

APPENDICES

Appendix 1 – Budget Allocation to Allerdale Local Committee
Appendix 2 – Service Level Agreement for School Crossing Patrol

Electoral Division(s): All

*  Please remove whichever option is not applicable

Executive Decision Yes*

Key Decision * No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*



Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N/A*Has an environmental or sustainability impact assessment been 
undertaken?

N/A*Has an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous decisions

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers.

REPORT AUTHOR

Contact: Lizzy Shaw, 07825 103575, lizzy.shaw@cumbria.gov.uk
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